VALLEY CATHOLIC HIGH SCHOOL BOOSTER CLUB
EXECUTIVE COUNCIL MEETING SEPTEMBER 11, 2023, VCHS Library

Present: Loni Adams (President), Steve Gunther (Vice-President), Megan Heyworth (Secretary), Cathy Merz (Member-at-Large), Noel Kinder (Treasurer), Cecilia Nguyen (Volunteer Coordinator), Patrick Chapman (VCHS Athletic Director), and Dr. Sara Bruins (VCHS Principal), Libby Day and Abby Hamaker (Booster Club Interns).
Absent: , Ginnie Paterson (VCHS Fine Arts Department Chair)

Meeting time: 6:00 pm


1. President Loni Adams opened meetings and invited feedback on the Football Fan Event on 9/9. What went wrong with the first fan event and what went well?
1. Hamburgers did not sell well. Dr. Sara Bruins mentioned there were LOTS of hamburgers left.  Committee agreed this was likely due to the 2:00  timing of the football game.  This also may have been because of the free hotdogs.  Most attendees had likely already eaten lunch.
2. Concession stand needs to be better stocked so volunteers are not running back and forth to get additional items.  Need more candy and soda in advance.
3. Part of the solution will be setting the expectations to what will be provided at every event.
4. Suggestions on getting Sisco to deliver.  Possibly Costco or Amazon delivery?
0. Dr. Sara Bruins stated concession stands are making money.  She is tracking how much food was purchased month by month.
1. Need to plan for upcoming soccer and volleyball fan nights
2. Sara mentioned there is concern on parents getting too many emails on concession stand volunteer opportunities.
3. Treasurer Noel asked to clarify if CASE training is needed to volunteer.  The decision was made that YES, volunteers should be CASE trained but all agreed it is very difficult to track.  Volunteer Coordinator, Cecilia Nguyen will not be keeping track but emphasized there should be ONE adult with each student volunteering.
4. Dr. Bruins stated concessions have spent a little over $2,000 and made $4,000.  Noel Kinder emphasized we should try and keep a goal at spending half off what we make or less.
1. Dr. Bruins stated other income is:
1. Chipotle event $577.38
2. Football Fan Event: $342
3. Restricted income (income coming through foundation/restricted to the booster club):  
1. July $550
2. August $550
3. September $1,000
4. Total revenue so far for Booster Club is $5,700 roughly.
2. Member-At- Large Cathy Merz asked about the Booster Club email that went to alumni.
1. Did the email just go to alumni students and not their families?
2. Both Cathy and Vice-President, Steve Gunther did not get emails.
3. Email that went out had a great link
4. Letters for alumni should be addressed to parents/guardians as well.  Cathy emphasized we are missing out on donors.
3. Loni mentioned that the concession stand needs more volunteer leads.
1. It is difficult to have only Executive Council members set up and tear down.
2. The Executive Council agreed when there are two games at once (indoor and outdoor), only need to have ONE indoor concession stand open.  Need signage on outdoor concession stands to state this.
3. Concession stand training will be at 6 pm prior to Back to School Night on 9/20.
4. Banner discussion took place.
1. Marisa is working on banners.  Update to follow at general Booster Club meeting
5. Pickleball event
1. Intern Libby Day presented the Booster Club Pickleball Event on October 22nd.  Pickleball planning committee met before the Executive Council meeting.  Committee is hoping for good weather, but will be in the gym if not.
2. Libby asked about the budget for pickleball. Committee does not have a budget at this time.
3. Goal of this event is not for fundraising but more about building community.  Cost will be $10 before October 8th and $15 after October 8th.   This will help us determine how many people to plan for.
4. Event will be parent (or another adult) and high school student teams.  
5. Court monitors will be on each court to assist.
6. Blazer Game Nights will be January 17, March 13 or April 12.
7. Need to work on Fall Sport Fan Nights for other sports.  Ideally this will be nights with the biggest crowds.
1. Fan Nights will be
1. Boys soccer September 18 Varsity 7:15
2. CYO night September 21
3. Girls soccer September 26
4. Volleyball October 10 Senior night 7:15
 
Meeting adjourned at 7:00 PM

